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• Team Introductions
• Nuts & Bolts
• Sharing Best Practices
• Next Steps
• Q&A
• Adjourn

Topics for Today
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Evan Arnold
N.C. State University Educator
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Jason Schronce
Deputy Director,

Programs and Planning

Bridgette Barthe
NCDOT Communications



Nuts & Bolts

2025 NCDOT ACE Academy Information Session
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Aviation Career Education 
(ACE) Academy Grant Program
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Inspiring the Next Generation of Aviation Talent

• NCDOT program aligns with 
FAA ACE Academy program

• Seeks to develop state aviation/ 
aerospace talent pipeline

• NCDOT provides up to $5K 
grant per airport for direct costs



Workforce Development
• Exposing young people and students from distressed communities to career 

opportunities many are not aware of
• Early exposure and education to help create a pipeline of skilled individuals 

who may pursue careers at the local airport and within the broader aviation 
industry, addressing future workforce needs

Community Engagement and Awareness
• Fostering strong ties between the airport and the local community by 

hosting events, workshops, and tours that are accessible to students and 
their families

• Enhancing public awareness and appreciation of the airport's role in the 
community and the diverse opportunities it offers

Visibility and Reputation
• Elevating the airport's profile as an educational hub and community partner
• Strengthening the airport's reputation as a forward-thinking institution 

committed to fostering talent and supporting local initiatives
• Elevating the reputation of the organizations that support the ACE Academy
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ACE Academy Value? What Airports Say



• Nov. 15 – Applications due (emailed today and 
available on Connect site)

• Dec. 6 – Airports notified of grant determination
• February 2025:

• Grantee Kickoff Workshop 
• Joint publicity (website, press releases, social 

media posts)
• June-August 2025 – ACE Academies held
• July-September 2025 – Within 30 days of last day 

of camp, airports:
• Complete online reporting form
• File for reimbursement 

• October 2025:
• Annual report distributed to airports
• Planning begins for 2026 cycle
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2025 Aviation Career Education (ACE) Academy Program Schedule
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Overview flyer contains requirements
Emailing today, posting on the Connect site

• Eligibility – 72 N.C. NPAIS airports
• Airports encouraged to team with a local educational 

or nonprofit partner
• Grant funds may be used for direct costs, not 

administration/staffing
• Must host at least 20 students, many more 

encouraged
• Preference given to camps that serve students in 

lower socio-economic areas and diverse 
demographics to fill the talent gap

• Topics can range across the aerospace/aviation 
spectrum with focus on career exploration

• NCDOT provides a career presentation and drone 
demo for all camps



• Academy details 

• Partner details (key for annual report)

• Participant data 

• Cost & scholarship data

• Evaluation responses

• Uploads:
1. Academy Schedule/Itinerary
2. Photos Academy highlights, with signed 

photo release forms* required for 
participants in photos that are under 18 
(recommend making release part of 
your application)

3. Copy of your student evaluation survey* 
and student responses

Online reporting required within 30 days to receive funds
 No change from 2024
 Will review in detail with grantees at the February grantee kickoff workshop
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* NCDOT can provide template



Questions/Comments
about Nuts & Bolts? 

2025 NCDOT ACE Academy Information Session
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Best Practices from Experienced Hosts

How to ensure a successful ACE Academy!

2025 NCDOT ACE Academy Information Session
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Typical Academy Offerings

• Airport tours
• Tenant tours
• Community partner tours
• Presentations/Demos
• Activities and instruction
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Tenant/Partner Tour Examples

• Manufacturers
• MROs
• Fixed-base operators
• Firefighting operations
• Military installations
• Community college facilities
• Hickory Aviation Museum
• Virginia Air and Space 

Museum
• N.C. Global TransPark
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Presentation/Demo Examples

• Air traffic controllers
• Military and private pilots
• Airlines
• Charter services
• Airport management
• Aviation security personnel
• Retired aviation workers 

(commercial, airport, military)
Mountain Air Cargo will bring a team to 
speak on careers at any Academy

Contact: Hilary Patterson, Director, 
Recruiting & Outreach, 704-813-0085
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Activity/Instruction Examples

• Remote controlled helicopters
• Paper airplane contest
• Flight experiences/instruction
• Egg drop challenge (gravity lesson)
• Balsa wood airplane and rocket 

building
• Bottle rockets
• Hot air balloons
• Flight simulators
• Airfoil construction and wind tunnel 

testing
• Financial literacy (Credit Union leads)



• Charlotte-Monroe Executive Airport
• Curtis L. Brown Field Airport
• Fayetteville Regional Airport
• Kinston Regional Jetport
• Smith Reynolds Airport
• Statesville Regional Airport
• Washington-Warren Field Airport

2024 ACE Academy Hosts 
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Fayetteville Regional Airport
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Kinston Regional Jetport
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Statesville Regional Airport
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Questions? Comments?  

2025 NCDOT ACE Academy Information Session
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Next Steps
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▶ Nov. 15 – Applications due 
(download application from 
the Connect site or NCDOT 
Aviation site)

▶ Dec. 6 – Airports notified of 
grant determination and next 
steps

Develop a Plan, Submit an Application
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Contact Us

@NCAviation NCDOTDivisionOfAviation

NCDOTcommunications

ncdot.gov/aviation

NCDOTcommunications

ncdotcom

View All Channels

@NCDOT

@NCDOT NCDOT

ncdotcom

@NCDivisionOfAviation NCAviation

Cyndy Falgout
falgout@cyndyfalgout.com | 919.401.3548

https://www.linkedin.com/company/ncdot-division-of-aviation/
https://www.youtube.com/ncdotcommunications
https://www.flickr.com/photos/ncdot/albums
https://www.threads.net/%40ncdotcom
https://www.youtube.com/ncdotcommunications
https://www.ncdot.gov/news/social-media/Pages/default.aspx
http://ncdot.gov/aviation
https://twitter.com/ncdot
https://www.facebook.com/NCDOT
https://www.linkedin.com/company/ncdot
https://www.twitter.com/NCAviation
https://www.facebook.com/NCDivisionOfAviation/
https://www.instagram.com/ncdotcom/
https://www.instagram.com/NCAviation/
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